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Educational Goal

Motivation for
Information Managemgq

Management
in the Information Age

(similar [Picot et. al. (2003), p.3])

Innovation
Managemen

Information
Management




Educational Goal

What is Information Management?

that are relevant for conducting business
infrastructure

Interest
cost and benefits

perspective of a (senior) executive

information
via a technology-based




Job Profiles

System Analyst

Software Engineer

Head of the functional unit that is in charge of information processing
and IT in business

Member of the board, advocate of IT to be used as a business enabler

Specialist capable of capturing user requirements and identifying
organizational problems to be met with IT solutions

Senior Executive responsible for planning, deploying and running the
technical infrastructure

Manager accountable for the interface between IT and business
supporting in case of IT disruptions or requests on the business side

Planning and Controlling of IT based Projects, Organization and
Leadership, Project Budget and Outcome responsibility

Technical specialist concerned with planning, designing and
implementing computer programs and large software systems




Job Profiles

Database “Manager”
Database Administrator

Staff position to senior executives in larger organizations concerned
with the evaluation of IT investments (business case) and projects,
budgeting , charging, and the cost and benefits of IT deployment

Senior official supervising the use of personal data and data protections
in larger organizations

Specialist capable of capturing user requirements and identifying
organizational problems to be met with IT solutions

General Manager of an innovative, medium-seized technology firm

Evaluation of industry support or loan programmes, appraisal of
technology development and promotion effects

Setting up and implementing a business plan for an innovative, IT based
business model

Specialist concerned with the design and implementation of data bases,
also responsible for back up and data protection




Job Profiles

Reviewer of general IT control mechanisms with respect to legal
requirements or industry standards, in particular concerned with
IT governance, IT compliance and IT risk management

Chief Architect responsible for translating IT strategy into a master
plan for the information infrastructure and for introducing and
enforcing standards. He is provides aggregated information on the IIS
to IT director, functional directors, CIO and board members as a basis
for internal discussion and for information of external stakeholders (e.g.
business partners).

Advisor to the board or to senior executives in questions of:
e IT strategy development

* IT investment planning

* [T organization

e IT governance

Mentor in programme and project management




Job Profiles

Exemplary Assignments from IT Management Consulting




Module Content

Managing the Information Age Organization




Module Content

Managing the Information Age Organization




Module Content

Information Management Task & Techniques




Module Content

Information Management Task & Techniques




Module Content

Information Management Theories




Module Content

Electives




Module Content

The Module
at a Glance

 Master Thesis in Information Management
* Project Seminar in Information Management
(e. g. ITOMEx — IT Operations Management Excellence)
* Seminar in Information Management
(e. g. : IM case studies, literature seminar on selected IM topics )
* Electives from other modules (e. g.: PM: IS Architectures, BN: Info Security)

Information Management Theories

* Theoretical foundations of the heuristics and techniques introduced in IMTT
* Critical investigation of IM theories in the mirror of the academic debate

Information Management Tasks and Techniques

* Practical tasks and responsibilities of Information Managers
* Techniques and heuristics for mastering these tasks successfully

Managing the Information Age Organization

* Foundations of modern management applied to ...
» ... managerial challenges of the Information Age




Exemplary Module Combinations (Method Tracks)

IM - PM




