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RISE_BPM: How it is being perceived
Australia introduced new rules for us
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Road to 
RISE_BPM
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Road to RISE_BPM: The Networked Service Society
Funded by the GMER‘s International Office; 07/2010 – 12/2014
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Result: International collaboration is great
… and so is the Asia-Pacific region
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 Let‘s do something to keep this options!
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The RISE 
funding scheme
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The RISE funding scheme
The RISE objective
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Objective: The RISE scheme promotes international and cross-
sector collaboration through exchanging research and 

innovation staff, and sharing knowledge and ideas from
research to market (and vice-versa).The scheme fosters a 

shared culture of research and innovation that welcomes and 
rewards creativity and entrepreneurship and helps to turn 

creative ideas into innovative products, services or processes.
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The RISE funding scheme
Expected impact
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 At staff member level:
 Increased  set  of  skills,  both  research-related  and  transferable  ones, leading  to  

improved employability and career prospects both in and outside academia
 Increase  in  higher  impact  R&I  output,  more knowledge  and  ideas  converted  

into products and services
 Greater contribution to the knowledge-based economy and society

 At organisation level:
 Enhanced cooperation and transfer of knowledge between sectors and disciplines
 Strengthening of international and intersectoral collaborative networks
 Boosting of R&I capacity among participating organisations

 At system level:
 Increase  in  international,  interdisciplinary  and  intersectoral  mobility  of  

researchers  in Europe
 Strengthening of Europe's human capital base in R&I
 Increase in Europe's attractiveness as a leading destination for R&I
 Better quality R&I contributing to Europe's competitiveness and growth 
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The RISE funding scheme
The money
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 4.500€ per seconded month to the sending institution

 2.000€ per month have to be paid to the secondee

 No explicit HR costs
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The proposal
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We called it “RISE_BPM”
Propelling BPM by Research and Innovation Staff Exchange
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Project Goal: RISE_BPM networks world-leading research institutions and corporate innovators to develop new horizons for 
research in Business Process Management

Project Consortium: 8* universities and 2 companies from Australia, Austria, Brazil, Germany, Liechtenstein, the Netherlands, 
South Korea and Spain

Funding scheme: EU Horizon 2020 - Marie Skłodowska-Curie actions
Total funding: 855,000 € (74* secondments, 190* months, 4.500€/month)

All information: https://www.rise-bpm.eu

https://www.rise-bpm.eu/
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RISE as funding source seemed appropriate…
… and our (initial) partner system, too
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Project Partner Organisations

Project Consortium

Project Coordinator

ERCIS Associated Members

Eindhoven University 
of Technology, 

Netherlands

Project Beneficiaries

PICTURE 
GmbH Cupenya

Universidade 
Federal do 

Estado do Rio 
de Janeiro

University of Vienna, 
Austria

University of 
Liechtenstein, 
Liechtenstein

Ulsan 
National 

Institute of 
Science and 
Technology

Queensland 
University of 
Technology, 

Australia

Universidad de Sevilla,
Spain

University of 
Muenster,

ERCIS headquarters,
Germany
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Key objectives
How things evolved
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 To propel BPM research in the era of
 Social Media,
 Smart Devices,
 Real-Time Computing, and 
 Big Data Technology

 To enable companies to develop new products and 
services for designing and analysing business processes

 To supply the involved staff with a unique intellectual 
environment for accumulating boundary-spanning 
knowledge and skills that refer to the entire BPM lifecycle
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Let‘s write a proposal
The efforts were relatively low
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Let‘s write a proposal
The creativity was relatively high
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Let‘s write a proposal
Implications for WWU were quite severe
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🙈🙈
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How should this happen?
Distribution of work packages
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What did they expect from us…
… or what did we promise?
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Implications

19



Armin Stein

What did this mean for the coordinator?
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 We had to develop a Consortium Agreement
 Distribution of money
 Processes in case of differences among the participants
 Any other side agreements

http://www.bfe-inf.org/sites/default/files/styles/16x9/public/at-01-coordination-iStock-512217782.jpg
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What did this mean for the coordinator?
Distribution of money
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 That was simple, as Christoph Stegemann (External funds accounting (Dept. 6.3)) took 
care of it 🙏🙏

 … at least so we thought …

https://endtimesand2019.files.wordpress.com/2015/06/0887b-150420113144-money-bomb-780x439.jpg
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What did this mean for the coordinator?
Distribution of money
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 4.500€/months (lump sum!) are split in so-called Category A, B, and C costs

 2.000€ Category A: „staff member costs“: For each full month (!) to be handed to the 
researcher for their travel and subsistence costs

 *1.800€ Category B: „institutional costs“ (or costs related to „research, training, 
transfer of knowledge, networking, management and indirect costs”)

 *700€ Category C: „management costs“

 Some calculation fun:
 4.500€/months is being paid for the period between

Dayn of Monthx until Dayn-1 of Monthx+1

 04.03.2018-03.04.2018 = 31 days = 1 month = 4.500€
 01.02.2018-28.02.2018 = 28 days = 1 month = 4.500€
 01.02.2018-01.03.2018 = 28 days + 1 day = 29 days = ??? OR
 01.02.2018-01.03.2018 = 1 month + 1 day = 4.500€ + 1/30*4.500€ = ??? OR
 01.02.2018-01.03.2018 = 1 month + 1 day = 4.500€ + 1/31*4.500€ = ???
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What did this mean for the coordinator?
Distribution of money
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 4.500€/months (lump sum!) are split in so-called Category A, B, and C costs

 2.000€ Category A: „staff member costs“: For each full month (!) to be handed to the 
researcher for their travel and subsistence costs

 *1.800€ Category B: „institutional costs“ (or costs related to „research, training, 
transfer of knowledge, networking, management and indirect costs”)

 *700€ Category C: „management costs“

 What can be done with this institutional costs? No-one really knew…

 We decided that for each secondment month, 
 100€ remain with the coordinator for the payment of the annual joint event
 410€ should be kept by the sending institution for hosting local events, and
 290€ should be given to the coordinator for the coordination
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What did this mean for the coordinator?
Processes in case of differences
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 Here we were quite relaxed:
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What did this mean for the coordinator?
Any other side agreements
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 Gender Action Plan: We decided to support families by 
 allowing shorter or interrupted stays 
 providing additional Category B costs to support
 Case Brisbane Australia: 

2 months w/o interruption: Flight ~900€ leaves 3.100€ for accommodation
2 months w interruption: Flight ~1.800€ leaves 2.200€ for accommodation

 Unfortunately, some partners ignored these rules, rendering the GAP meaningless
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Lessons learned
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 Yearly changing project officer – response/proactivity 
dependent on personal commitment

 During project start phase: EU knowledge <= our knowledge

 Unclear expectations: 
 How to distribute money?
 Reporting?

 Feeling that only secondments and secondment months 
matter – no content knowledge/interest

 Complete no show for final meeting request

 Very difficult/long process to add institutions to the existing 
consortium

 Flexibility of payment differs a lot between institutions

What did we learn as coordinators?
About the European Commission
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Photo by DAVID ILIFF. License: CC BY-SA 3.0
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 Audit in 2018

 Email was almost flagged as spam

 English was questionable

 Requests were weird (copies of working contract)

What did we learn as coordinators?
Surprise Audit
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Photo by DAVID ILIFF. License: CC BY-SA 3.0
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What did we learn as coordinators?
Surprise Audit
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Photo by DAVID ILIFF. License: CC BY-SA 3.0

 We handed in everything

 We did not hear back yet
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 Staff turnover
 Project management issues
 Knowledge drain/unfulfilled secondments

 Impact on operational work at home institution (the more 
secondments the less researchers available)

 Business: companies harder to motivate to second staff

 Finding the right contact person at host institutions

 Secondment planning should be done as realistic as possible

 Secondees should understand it as a benefit, not as a doing 
us a favour to stay in Rio / Brisbane / Melbourne / Korea / 
Liechtenstein for 4+ weeks

 Clear rules of documentation

What did we learn as participants?
Planning and performance of secondments
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http://images.derstandard.at/2016/06/24/touristArtikelbild.jpg
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Some of our 
partners’ 
feedback

31



Armin Stein 32



Armin Stein 33



Armin Stein 34



Armin Stein 35



Armin Stein

Project 
outcomes
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The project‘s core outcome(s)
What we can report about
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The project‘s core outcome(s)
What we can report about
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The project‘s core outcome(s)
What we can report about
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 We made new connections for research and teaching

 We might win the University of Sevilla as Spanish ERCIS partner (they will be present at 
the Annual Workshop in Loughborough)

 We gave young (and not-so-young!) researchers unique experiences

 We experienced our partners as very reliable, which is beneficial for future 
collaboration (increased trust)

 We started collaboration with the University of Melbourne (new) and the Pohang 
University of Science and Technology (supplement for Ulsan National Institute of 
Science and Technology)

 We re-initiated the Joint PhD efforts with QUT
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Summing up…
Here you would find the video… Click the pic!
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Video by Nadine Ogonek

https://www.rise-bpm.eu/sites/rise-bpm.eu/files/pictures/RISE_BPM_277551669_480x480_F24.mp4
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