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These lectures will introduce the topic of Information Systems (IS) outsourcing and will position it as an example of interorganizational collaboration, exploring what factors influence the decision to outsource and the particulars of how the resulting alliance is managed.  Practical cases will be used to illustrate the underlying theories.
Lecture 1:

Overview of IS Outsourcing
· Defining IS Outsourcing

· Positioning IS Outsourcing within Interorganisational Relations

· Mapping its scope

· Case Study: Eastman Kodak

Required Readings: 

Article:

Lee, J., Huynh, M.Q., Kwok, R.C. and Pi, S. (2003). "IT outsourcing evolution? Past, present, and future." Communications of the ACM 46(5): 84-89. 

Case Study: 

CIO (1999) “10 years that shook IT” CIO Magazine 1 October 1999, http://www.cio.com/archive/100199/outsourcing.html
Lecture 2:

The Outsourcing Decision: 
· Economic and strategic motives 
· Modes of outsourcing

· Governance structures

· Case Study:  Deutsche Bank
Required Readings: 

Article:

Kishore, R., Rao, H.R., Nam, K., Rajagopalan, S. and Chaudhury, A. (2003). "A relationship perspective on IT outsourcing" Communications of the ACM 46(12): 86-92. 

Case Study: 

Business Week (2006) “Deutsche Bank's Outsourcing Imperative” BusinessWeek Online (30 January 2006) http://www.businessweek.com/magazine/content/06_05/b3969428.htm 
Outsourcing-Russia (2005) “Deutsche Bank Looks Offshore to Russia” outsourcing-russia.com (1 November 2005) http://www.outsourcing-russia.com/docs/?doc=1035 
Lecture 3:

Managing the outsourcing relationship
· Contracts/Negotiation

· Managing Risk
· Evolution of the Relationship 
· Case Study:  JP Morgan/Chase 

Required Readings: 

Article:

Willcocks, L. P. and Kern, T. (1998) "IT outsourcing as strategic partnering:  the case of the UK Inland Revenue," European Journal of Information Systems 7(1): 29-45.
Case Study: 

CIO (2005) “Backsourcing pain” CIO Magazine (1 September 2005)  http://www.cio.com/archive/090105/whiplash.html
