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2. Network examples
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Covisint: 10S platform to connect, communicate, | L Contingencies

2. Networks

collaborate partners in the automotive industry 3_ 105 examples
4. Lessons |earned

Source:
WWW.covisint.vom
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covisint

a subsidiary of Compuwana Corparation

Usernarme Password

| |

Logging in indicates acceptance of Terms of Use and Privacy Policy

Industry Solutions ~ Producks ~ Resources ~ Contact ~

| search [ co-|

Over 22,000

member companies

Get connected

with partners, customers

and suppliers

About Us

, Why we switched to .
. covisint.. ] [

View a demo of
covisint connect

©

@ What's New

Announcing Covisint Healthcare

save you money and improve cuskomer satisfackion,

&=l
,
Covisint is now applying its Induskry Operating System to Healthcare, Learn more 'B "T‘
about how this proven successful approach ko working with wour parkners can IE- ;Q:J' 5| t
15

Over 185,000 |~ |
actige u=crg Tenneco joins Covisint S
2.000 cbmpanies Covisink signed a long-term agreement with Tenneco Automotive to provide TENNECD
t;unng&ed to the hub communication services between its many Tenneco divisions and their custormers Automative
and suppliers.
_Services provided in
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Today OEM Tier 1 Delphi

Visteon
/ icl
@ / Lear

Source:

WWW.covisint.vom
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Central Industry Solution

Reduce complexity for
suppliers. \\ ’ //

Focus attention on use of

information to solve problems = | Anytoany |~

and reduce expenses. O —|.single *_".

Flexibility to deal with emerging .*; connection .

issues like TREAD, ELV / \\ O

and QS9000. / ' \
. @ .

Source:
WWW.covisint.vom
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Covisint Communicate

The Covisint Communicate Portal Solutions enables industry participants to
access OEM applications, supplier applications and Covisint applications via
one common infrastructure, built on specifications developed with input from
supplier and OEM customers. Covisint Communicate also serves as the
framework for OEM-to-Supplier and Supplier-to-Supplier communications.

Covisint Collaborate
The advent of XML makes it easier for systems of different companies to
exchange information. The ubiquity of XML makes it an attractive way to
communicate information between programs. Covisint Collaborate provides
an environment for the automotive industry to implement web services to
enable application interoperability that will benefit your organization by
providing

Independence from customer mandated applications

Rapidly solve emerging business problems

Lower cost of collaboration through standardization
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Covisint Connect

Covisint Connect is a
data messaging service
that provides a single
connection for a
company's computers
to exchange data with
the computers of its
partners.

Source:
WWW.covisint.com

Q

' Source:
H u www.covisint.vom
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Jndustry Alliances
These companies are
actively using Covisint
services to create new
value for their individual
companies and are
collectively helping to
Improve the entire
global automotive
Industry.”
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Tiscover: web-based IOS for integrated online 1. Contingencies
distribution of tourism services 2. Networks

3. 10S examples
mytizcover | tiscower.com | English Suche ILénderau$wahI -ISuchbegrl'FF 4 Lessons |earned

Home Reisefiihrer | Urlaubsthemen | Hotels/Unterkiinfte | Pauschalen | Routenplaner/Anreise | Wetter/Aktuelles | Shop

Aktuelle Angebote

Burgenland
Miederdsterreich

Online Buchen  gas®

Anreise am:

[19.=] |4 =1 |2005 -]

Oberdsterreich
Aufenthalt:  Reisende:

Steiermark > ) 5

Tiral | |Machte < | Pers.
mﬂ Zimrnerart:
Earoten R . % ad n 0 POUIERSE 00 )

Salzburg Urterkunftztyp:

| [l =]

burgenland.info

- 1 Woche fiir 2 Erwachsene und 2 Kinder im
oberoesterreich.at Family Tirol Hotel inklusive Kinderbetreuung
niederoesterreich. at und HP ab Euro 896,00

: Geschenkideen?
steiermnark.com Schenken Sie doch Urlaub!

tirol.at

Picknick im Sonnengartl
worarlberg.cc

Der Higellandhof im Meuhauser Obstland irm
Newsletter Sidburgenland bietet Thnen Urlaub imm Einklang mit der
o= e Matur! Geniefien Sie die Top-Angebote: 2 Machte mit
| | w Frihstick, Pickrickkork, Schrmankerlmmend und ; :
Leipersdorf-Thermensintritt schon ab Euro 100,00 pre m ﬂ'feﬂﬁﬂuﬂhﬂwﬁﬂﬁ
Person! 00800 X (=
DOROC Ser20ea7 www.tiscover.at

Urlaubsideen

Bitte wahlen Sie ...
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www.tiscover.at
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1. Contingencies

2. Networks

4. Lessons learned

International

o Schnellsuche

Buchen ise Shop

Suchen

pawered by

COVER

Tl

Channels | BZB =

oW etter

ISuchbegriFF

o Gewinnspial

Wellnesz! Die
Landezausstellungs-
Pauschale i Paznaun.

rmehr (¥

o Mewslatter

{1hre E-Mail

o Veranstaltungen

o 30.04.2005
Ischgl / Idalp: Alanis
Morssette
Die Kanadierin sorgt on

top of the mountain fir
e ;

Golf

Frithlingshit am Wilden Kaiser!

Starten Sie mit Kind und Kegel in die warme
Jahreszeit! Das Familienhaotel Hachfilzar¥*** jn
Ellrmau bietet ein Frihlings-Package fir Grol und
klein: 7 Ubernachtungen mit HP zurn Preiz von & far 2
Erwachsene und 2 Kinder ab Euro $70,00,

mehr (¥

heaute

morgen

I Weitaere Berichte... ;I

o Angebot & Info

Eréffnung

Dolomitengolf

Der 12-Loch Dolomiten-Golfplatz nahe der
Sonnenstadt Lienz zihlt zu den Top-Ten Anlagen
Gsterreichz! 3 Obernachtungen mit Frihstick im 4-
Stern Hotel Traube inkl, 2 Greenfees und
Drivingrange Jeton pro Perzon ab Euro 299,00,
roehr

e Anfrage Tirol Info
@ Freje fionrmet &
Ferienwohrnungen Tirol

®)
®
o pAktuelle Pauschal- (¥
®

angebote Tiral
o kataloghestellung

Wintersport
Highlights

Sind Sie bereit fiir das |
Gipfeltreffen der Besten? o
m
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Tiscover: Network structure

Destination

Touristische
Leistungstrager

andere
Destinationen

®

Tirol
Werbung

TIScover

Kunden
0
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Onvista: 10S-based business: 10S for syndication | L Contingencies

2. Networks

and distribution of real-time information
4. Lessons learned

[ . « Ot Anleihen « Indi Yahrungen EM - Hedge-Fonds
Orl ISta io- - offi it rermium
33 1 = n0rse -, Special - & ern - Se S

Marktiibersicht Im Fokus

O Alle Wfertpapiare 19.04.2005 15:27:06 Uhr Ihre persinliche Marktiibersicht [] Wert im Fokus
Portfolio-Login: Wert akt. Kurs it in % TopFlop Macromedia
: DAx R e R s R P e R e Adobe kauft Macromedia

SRRt TecDax 50758 +561 +112% 24 1 5 foct
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Passwort: DJ MDD 1007125 -1626 -016% 17 0O 13 J
| S&P 500 1.146,00  +340 +030% 308 10 171 BASF .

MASDAR 1.91292  +477 +0,25% 1342 375 1346 Aktienrlckkauf ab April
| Depot -] m MIKKEI 225 1106586 +127.42 +116% i B 0  Region im Fokus
[=]Passwort vergessen? Bund Future 119,97 Rendite-Tipps Anzeige || 2] Yolksrepublik China
H&uanmeltlung EURAJSD 1,3008 BMVY Sparélnvest £.00 %

Rohil Brent (US00 49,62 Salaranleihe BI5% [Ny

' ews

LVErDIE Gold (USD) 428,05 Imrobilienfonds 7.00 %

Aktuelle News

M Top/Flop 19.04.2005 15:27 (OPA AFX)

Teles will Sonderdiidende
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ESTHX S0 D IND
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Onvista: 10S-based business: 10S for syndication | L Contingencies

2. Networks

and distribution of real-time information
4_Laccanc lagrne(

AT A GI.AHCE

The OnVista Group is a media and IT company and relies an two mainstays:

HaR 3

In the Media business segment The On%ista Group's IT
the OnYista Group operates husinessis organised inthe
and market high guality special Technologies business
interest portals on the internet. segment.

Onvi

Jnvista
< IS-Teledata

mdic.iquw:J.dré.du
The media portfolio is made onista supports professional
up of wennw onvista. de, the financial service providers with
leading hank-independent market data for both employees
finance portal in Germany, and and customers viaits strategic
iy, TR icine-worldwide. de, investment in 15 Teledata AG - o
one of the most popular health Europe's largest provider of 'g
care portals on the German Internet based financial market ©
Internet. information systems. g

o
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Content Customers
suppliers

()
Telekurs | OnVista Web

Reuters - Advertising

- Commerce
I/B/E/S
Onvista.

dpa - AFX

Additional

vwd data

Data linkage
Wert- :
papiermit-i Licence customers E
—

teilungen
g - Banks

others - Finance- /
business media
- Internal Accounting

Source: Fink, OnVista 2000
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Sabre: 1. Contingencies
2. Networks

Global Distribution Systems for travel industry
4| essons learned

Sabre|glelle[14f=4

™

Home | About Lls | Qur Brands | Investors | Mewsroom | Careers | Contact Us
; E P ' F % ir

rge ¥ i L1 F

Travel
Ezbre | Airline
o / Network - * e = !
Sabre * travelocity Solutions |.
The woarld's largest electranic The world's most popular online The mozt comprehensive soldions
network serving travel agencies, travel zervice for travelers and to optimize airline operations and
airlines and other travel suppliers corporations reduce costs
H B www.sabre-holdings.com
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Sabre Airline Solutions

Exbre / Airline /
Solutions

1. Contingencies
2. Networks

4. Lessons learned

Sabre Airline Solutions is the world'
products, passenger management

services that help airlines simplify

oabre Airline Solutions' proven lead
growing number of airlines that leve
services, More than 200 airlines w
=olutions' broad portfolio of smart 5
tools to increase revenues and imp
100 airlines worldwide rely on Sabr
passenger management solutions

warldwide have turned to the Sabre
group for strategic, commercial ang

www.sabre-holdings.com

Sabre Travel Network

I Travel
| Netwark

Gr

et Thern

nefdion

your whols Bost sgency

Sabre Travel Metwark provides a comprehensive s
and semvices that enables travel agencies to mal
arrangements an behalf of their clients. The busi
supplies travel agencies with office automation t
themn to provide services via the Internet.

The Sabre GDS, the first system to connect the
sellers of travel, today includes more than 400 &
approximately B0000 hotels, 37 car rental comp
cruise lines, 36 railroads and 220 tour operators)
nine years, the Sabre GDS has been selected 3
leading GDS by more than 500,000 travel agents
prestigious YWorld Travel Awards yearly competid

Travelocity

*+ travelocity

& . : = 'I_""i- -
« ravelodily  wetaChaiediysy)

Travelocity is & leading online travel agency with millions af
registered members. Its innovative technology and wealth of
infarmation allow travelers to make infarmed decisions and have
mare rewarding travel experiences. Travelocity negotiates
thousands of great travel deals with the world's most reputable
aitlines, hotels, car rental companies, cruise lines, ground
transportation praviders, and popular destination attractions.
Travelocity also offers access to special rates for weekend
getaways and dynamic packages through its Last Minute Deals
and TaotalTrip shopping engines and provides customer-service
suppoart over the phone 24 hours a day. Through Travelocity
Business, companies can better manage business travel by
lowering costs and expanding options for travelers. Travelocity
operates or powers travel YWehb sites in eight languages and has
been recognized warldwide for global leadership in anline travel.
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Inter-firm usage of CSCW systems and L. Contingencies

groupware
4. Lessons learned
1. Asynchronous groupware
= E-Mail, Newsgroups, Mailing-Lists
= Workflow-Systems
= Hypertext based information boards

= Group calenders, project management
= Collaborative writing systems

7. Synchronous groupware
= Shared Whiteboards
= Video Communications
= Chat Systems
= Decision Support Systems to support discussions

& refer to CSCW course
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|OS standard software: 12 solutions:

1. Contingencies
2. Networks

Inter-firm process coordination (SCM) 3_ 105 examples
4. Lessons learned

A leading provider of demand-driven
supply chain solutions designed to
enable business agility. i

Industries Solution Services Customers
Arsas

i2 Welcomes New CED and President Michael E. McGrath
Learn more about Michael E. McGrath an expert in
product strategy, product development, and

supply chain management.

Bio

Press Release

Letter to i2 Customers

News Events

i2 Evaluates Potential Opportunities to Expand The 16th Annual Spring Pricing Conference
itz Master Data Managemert Technology Conference

Beyond Supply Chain Management 20 April 2005, - 22 April 2005

San Francisco , CA, United States
i2vWinz Prestigious Automotive Mews PACE

Avoeard i2 Planet 2005
10 b ay 2005, - 12 b ay 2005
i2 Sets Announcemert Date for its First Fhoenix, AZ, United States

Guarter 2005 Financial Results

Logistics & Supply Chain Forum
12 Wlay 2005, - 15 M ay 2005

> more news
> more events

= COMTACT iZ il RESOURCE LIERARY CUSTOME

Company Partners

Phoenix, AZ
Learn more!

iZ International

Find warldwide office locations and visit
other i2 websites from within i2international.
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www.i2.com
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|OS standard software: 12 solutions: 1. Contingencies

Inter-firm process coordination (SCM) 3.Ies

ons learned

A leading provider of demand-driven =& CONTACT i2 il REs0

supply chain solutions designed 1o
enable business agility.

Industries Services Customers Company

Horme = Solution Areas @ req)

Wision S I t A
Contert and Data olution reas
Services As aleaderin supply chain management, i2 enables organizations to focus on initiatives that will help
Croer Fulfillment gain and then maintain a competitive advantage.
SCoS
Service Parts i2 offers workflows for major business process areas inclhuding:
Managemert L ) ) .

] Qrder Fulfillment: can help an organization provide a single face to the customer as well as an aptimum
S0Urcing & Procurement custamer experience through proactive visihility, accurate real-time responses to requests, and
Supply & Demand improved delivery performance
Transportation & Sourcing and Procurement. can enahle sourcing decisions to reduce the cost of product variety,
Diistribution increase product success, and apply enterprise leverage to raise profitahility and streamline operations

Supply & Dermand: are desighed to take 5 closed-loop approach to supply chain management —
helping to create and execute a plan, to monitor deviations from the plan, to determine action on those
deviations, and most importantly, to make rapid, shod-term course corrections to get back to the plan
Transportation and Distribution: can enable companies to procure, plan, execute and monitor freight
movements across multiple modes, borders and enterprises

These workflows are supported by:

Content and Data Services: is designed to leverage the latest emerging technologies and standards to
improve & companies content and data gquality

SCOE: can provide a standards-based, open and unified architecture to run collaboration and planning
solutions across its supply chains

WWW.i2.com
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|OS standard software: 12 solutions: 1. Contingencies
2. Networks

Inter-firm process coordination (SCM)

_
o

4. Lessons learned

DVCM

L\

Solution

Wiicrk flom

Facto
Plannin
schedulin
A'\

Factory Plannin

A

Scheduling

o
. WWW.i2.00m
WIRTSCHAFTS
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1. Contingencies

2. Networks

4. Lessons learned

Global industry specific 10S:
e.g. Sabre for Airline industry
Specific collaborative 10S, jointly developed by competitors:
e.g. Covisint by DaimlerChrysler et al.
|OS standard software for usage in cooperations:
e.g. 12 solutions for SCM projects
|OS as a service/business:
e.g. Onvista‘s 10S for information distribution
End-consumer 10S for service/product distribution:
e.g. Tiscover in the tourism industry
|OS usage In collaborative networks:
e.g. CSCW or groupware usage in virtual organisations

Universitdt Miinster
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Agenda

1. Contingencies and motives for networking

2. Network examples

3. 10S examples

4. Lessons learned and outlook
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1. Contingencies
2. Networks
3. 10S examples

A vast variety of different networks exists

we need a classification and typologies to deal with different
network types

There is also a variety of I0S
here, also classifications of I0OS are needed.
Networks and 10S are interdependent!

Networking, Collaboration and the establishment of IOS can
be challenging, risky and precarious

What matters is the management of networks and I0S

Therefore a strategic as well as an organisational background of
networking and IOS is necessary

IT and technology has a strong impact on the organisation
and market/industry structures

HAFTS IOS ;

T IOS SS05 - 01: contingencies, drivers, motives for networking - network and 10S examples 12
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Networking / collaboration is a precarious and L. Contingencies
risky challenge e

3. 10S examples

4. Lessons learned

Examples of risks and areas of conflict

= opportunism

= "An erstwhile partner may turn into a competitor ", loss of critical
know how

dependence

" investments in partner specific assets increase dependence,
integration and synchronisation of processes limits flexibility

vulnerability
" increased dependency on the network and the IOS
collusion
= "biased listing"
security
= danger of manipulation of data, loss of integrity and confidentiality
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What about the interdependencies between I0S 1. Contingencies
and networks? 2. Networks

3. 10S examples

4. Lessons learned

= Tiscover.com
= Isitan IOS?
= QOrisitan |0S-based network?

Just-in-Time
Networks
Vw_tua:_l | Tiscover |
organisations .
J StarAlliance
Freelance
Networks
Development Mass-
Partnerships Customisation |
Networks
Networks |OS-enabled |OS-based
using I0S Networks Networks
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Formation of inter-organisational networks and L. Contingencies

10S

2. Networks

3. 10S examples

Environmental Drivers:

* Globalisation, Deregulation

» Technological Changes

» Changing customer behaviour

* Increasing importance of
information and knowledge

Strategy: network strategy

* inter-firm strategic planning

» configuring networking
initiative

Motives of the co-operating

parties:

» Enhance: service/product
portfolio, competence portfolio
(pool resources)

* Improve processes (efficiency)

 Share risks and development
costs

* Learn & Innovate

Formation process

4. Lessons learned

Network
Arrangements

Management

Interorganisational

Information Systems

IT: Role of IT:

* enable: make the
collaboration feasible

e support: use I0OS to
coordinate interdependencies or
to pool information

Q
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acc. to Kumar, van Dissel 1996
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1. Contingencies

2. Networks

3. 10S examples

There is a trend towards networking
empirical evidence is given

Several factors drive the formation of networks
contingencies and market drivers

Collaboration and networking seem to be promising reactions
motives from a company‘s point-of-view

But networking is risky/precarious to some extent
there are problems, challenges and risks

What matters is an explicit network (and 10S) management
this is to face the mentioned challenges

Beforehand, a classification of network and IOS types is
necessary

to give an introduction to the domain

Derived from DOMINO research project:
www.wi.uni-muenster.de/wi/forschen/projekte/domino.cfm
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