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Agenda

2. Network examples

3. IOS examples

1. Contingencies and motives for networking

4. Lessons learned and outlook
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Covisint: IOS platform to connect, communicate, 
collaborate partners in the automotive industry 3. IOS examples

1. Contingencies
2. Networks

4. Lessons learned

Source:
www.covisint.vom
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Covisint: IOS platform to connect, communicate, 
collaborate partners in the automotive industry
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Covisint: IOS platform to connect, communicate, 
collaborate partners in the automotive industry

Central Industry Solution 
Reduce complexity for 
suppliers.
Focus attention on use of 
information to solve problems 
and reduce expenses.
Flexibility to deal with emerging 
issues like TREAD, ELV 
and QS9000.
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Covisint: 
IOS platform to connect, communicate, collaborate

Covisint Communicate
The Covisint Communicate Portal Solutions enables industry participants to 
access OEM applications, supplier applications and Covisint applications via 
one common infrastructure, built on specifications developed with input from 
supplier and OEM customers. Covisint Communicate also serves as the 
framework for OEM-to-Supplier and Supplier-to-Supplier communications. 

Covisint Collaborate
The advent of XML makes it easier for systems of different companies to 
exchange information. The ubiquity of XML makes it an attractive way to 
communicate information between programs. Covisint Collaborate provides 
an environment for the automotive industry to implement web services to 
enable application interoperability that will benefit your organization by 
providing

Independence from customer mandated applications
Rapidly solve emerging business problems
Lower cost of collaboration through standardization
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Covisint Connect

Covisint Connect is a 
data messaging service
that provides a single
connection for a 
company's computers
to exchange data with
the computers of its
partners. 

Source: 
www.covisint.com

Source:
www.covisint.vom
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„Industry Alliances
These companies are
actively using Covisint 
services to create new
value for their individual
companies and are
collectively helping to 
improve the entire
global automotive
industry.“
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Tiscover: web-based IOS for integrated online 
distribution of tourism services 3. IOS examples

1. Contingencies
2. Networks

4. Lessons learned

www.tiscover.at
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Tiscover: web-based IOS for integrated online 
distribution of tourism services 3. IOS examples

1. Contingencies
2. Networks

4. Lessons learned

www.tiscover.at
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Tiscover: Network structure

TIScover
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Onvista: IOS-based business: IOS for syndication 
and distribution of real-time information

www.onvista.de

3. IOS examples

1. Contingencies
2. Networks

4. Lessons learned
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Onvista: IOS-based business: IOS for syndication 
and distribution of real-time information 3. IOS examples

1. Contingencies
2. Networks

4. Lessons learned
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OnVista Business model

Content
suppliers

Customers Users

Telekurs

Reuters

I/B/E/S

dpa - AFX

vwd

Wert-
papiermit-
teilungen

others

Licence customers

- Banks 
- Finance- /  

business media
- Internal Accounting

OnVista Web

- Advertising
- Commerce

• Additional 
data

• Data linkage

Source: Fink, OnVista 2000
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Sabre: 
Global Distribution Systems for travel industry

www.sabre-holdings.com

3. IOS examples

1. Contingencies
2. Networks

4. Lessons learned
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Sabre: 
Global Distribution Systems for travel industry 3. IOS examples

1. Contingencies
2. Networks

4. Lessons learned

www.sabre-holdings.com
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Inter-firm usage of CSCW systems and 
groupware

1. Asynchronous groupware
E-Mail, Newsgroups, Mailing-Lists
Workflow-Systems
Hypertext based information boards
Group calenders, project management
Collaborative writing systems

2. Synchronous groupware
Shared Whiteboards
Video Communications
Chat Systems
Decision Support Systems to support discussions

refer to CSCW course

3. IOS examples

1. Contingencies
2. Networks

4. Lessons learned
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IOS standard software: I2 solutions:
Inter-firm process coordination (SCM)

www.i2.com

3. IOS examples

1. Contingencies
2. Networks

4. Lessons learned
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IOS standard software: I2 solutions:
Inter-firm process coordination (SCM)

www.i2.com

3. IOS examples

1. Contingencies
2. Networks

4. Lessons learned
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IOS standard software: I2 solutions:
Inter-firm process coordination (SCM)

www.i2.com

Supplier
Relationship
Management

Customer
Relationship
Management

Supply
Chain
Management

Dynamic
Value Chain
Management

3. IOS examples

1. Contingencies
2. Networks

4. Lessons learned
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IOS examples summary (unordered structure)

Global industry specific IOS: 
e.g. Sabre for Airline industry

Specific collaborative IOS, jointly developed by competitors:
e.g. Covisint by DaimlerChrysler et al.

IOS standard software for usage in cooperations:
e.g. I2 solutions for SCM projects

IOS as a service/business:
e.g. Onvista‘s IOS for information distribution

End-consumer IOS for service/product distribution:
e.g. Tiscover in the tourism industry

IOS usage in collaborative networks:
e.g. CSCW or groupware usage in virtual organisations

3. IOS examples

1. Contingencies
2. Networks

4. Lessons learned
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Agenda

2. Network examples

3. IOS examples

1. Contingencies and motives for networking

4. Lessons learned and outlook
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Lessons learned

A vast variety of different networks exists
we need a classification and typologies to deal with different 
network types

There is also a variety of IOS
here, also classifications of IOS are needed.

Networks and IOS are interdependent!
Networking, Collaboration and the establishment of IOS can 
be challenging, risky and precarious

What matters is the management of networks and IOS
Therefore a strategic as well as an organisational background of 
networking and IOS is necessary

IT and technology has a strong impact on the organisation
and market/industry structures

4. Lessons learned

1. Contingencies
2. Networks
3. IOS examples
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Networking / collaboration is a precarious and 
risky challenge

Examples of risks and areas of conflict
opportunism

"An erstwhile partner may turn into a competitor ", loss of critical 
know how

dependence
investments in partner specific assets increase dependence, 
integration and synchronisation of processes limits flexibility

vulnerability
increased dependency on the network and the IOS 

collusion
"biased listing"

security 
danger of manipulation of data, loss of integrity and confidentiality

4. Lessons learned

1. Contingencies
2. Networks
3. IOS examples
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What about the interdependencies between IOS 
and networks?

Tiscover.com
Is it an IOS?
Or is it an IOS-based network?

Networks
using IOS

IOS-enabled
Networks

IOS-based
Networks

Development
Partnerships

Development
Partnerships

Virtual
organisations

Virtual
organisations

StarAllianceStarAlliance

Mass-
Customisation

Networks

Mass-
Customisation

Networks

Just-in-Time
Networks

Just-in-Time
Networks

TiscoverTiscover

Freelance
Networks

Freelance
Networks

4. Lessons learned

1. Contingencies
2. Networks
3. IOS examples
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Formation of inter-organisational networks and 
IOS

Environmental Drivers:
• Globalisation, Deregulation
• Technological Changes
• Changing customer behaviour
• Increasing importance of 

information and knowledge

Environmental Drivers:
• Globalisation, Deregulation
• Technological Changes
• Changing customer behaviour
• Increasing importance of 

information and knowledge

Motives of the co-operating
parties:
• Enhance: service/product
portfolio, competence portfolio
(pool resources)

• Improve processes (efficiency)
• Share risks and development

costs
• Learn & Innovate

Motives of the co-operating
parties:
• Enhance: service/product
portfolio, competence portfolio
(pool resources)

• Improve processes (efficiency)
• Share risks and development

costs
• Learn & Innovate

Strategy: network strategy
• inter-firm strategic planning
• configuring networking

initiative

Strategy: network strategy
• inter-firm strategic planning
• configuring networking

initiative

IT: Role of IT:
• enable: make the
collaboration feasible
• support: use IOS to 
coordinate interdependencies or
to pool information

IT: Role of IT:
• enable: make the
collaboration feasible
• support: use IOS to 
coordinate interdependencies or
to pool information

Formation process

Network
Arrangements

Interorganisational
Information Systems

Network
Arrangements

Interorganisational
Information Systems

Management

acc. to Kumar, van Dissel 1996

4. Lessons learned

1. Contingencies
2. Networks
3. IOS examples
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Summary

1. There is a trend towards networking
empirical evidence is given

2. Several factors drive the formation of networks
contingencies and market drivers

3. Collaboration and networking seem to be promising reactions
motives from a company‘s point-of-view

4. But networking is risky/precarious to some extent
there are problems, challenges and risks

5. What matters is an explicit network (and IOS) management
this is to face the mentioned challenges

6. Beforehand, a classification of network and IOS types is 
necessary

to give an introduction to the domain

Derived from DOMINO research project:
www.wi.uni-muenster.de/wi/forschen/projekte/domino.cfm

4. Lessons learned

1. Contingencies
2. Networks
3. IOS examples


