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Target customers/ customer segments,

|dentified customer problems,

Value proposition (or: added value) and
underlying technologies, capabilities, resources,

Competitive environment,

Revenue model,

l.e. configuration of value streams, typically from different sources

Value drivers, requisite scale and scope of the operation to be
sustainable.

Related: growth model — how to build the requisite size of the operation.
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9 building blocks of a business model

Osterwalder; Pigneur: Business Model Generation, 2009

i Customer B Value El Channels Customer
Segments Propositions Value propositions Relationships
An organization serves It seeks to solve customer are delivered to customers  Customer relationships
one or several Customer problem s and satisfy through communication, are established and
Segments. customer needs with distribution, and sales maintained with each
value propositions. Channels. Customer Segment.

Q

WIRTSCHAFTS
INFORMATIK

e il mne Presentations
Universitat Miinster



9 building blocks of a business model

Osterwalder; Pigneur: Business Model Generation, 2009

N
E Revenue 0 Key i Key B Key £ Cost
Streams Resources Activities Partnerships Structure
Revenue streams result Key resources are the Dy performing anumber ~ Some activities are The business model
jrom value propositions assets required to offer of Key Activities. outsourced and some elements result in the
successfull y offered to and deliver the previously resources are acguired COSE SEFUCHUTe.
CUSEOMLErS. described elements... outside the enterprise.
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Please select two hotel search sites. Contrast and compare
their Web sites.

What are the underlying online business models, in particular
what are the benefits for the customers?

What is the strategic role of the Web site? How are the online
offerings positioned vis-a-vis alternative channels (phone,
travel agencies etc.)?
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Value propositions and customer segments

hotel.de

simply book for less

Hotel resenvation

Homepage | Vicinitv search

Higher turnover for your hotel with hotel.de

For hotels  Forcompanies  For affiliate partners My profile About Us

Cancellation | ‘& Reseration by phone | Group request | Newsleter | FAQ

I B TE
Ti

Favourite des

Hotel search

Address
) Railway station
) Airport

) Trade fair

) Tourist attraction
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.

- ". £ .

%,ﬁﬂ Post code:

City:

Country:

Street:
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Your hotel is not listed yet on hotel.de?

et registered at hotel. de!
Add your hotel
Get more information about your advan

Would you like to offer hotel guests the
the myRES booking application from hg

Your hotel is already listed on hotel.de? Pleag

* Manage allotments
Your personal account with myRES.

* Top Ranking
Partner hotels, which already cooperats
positively.

* RNeeting overview
Manage your personal conference engu

# (DS booking systems

hotel.de offers:

A strong partner with a high degree of brand recognition in German s
hotel.info - an international brand

Massive time savings thanks to simple, fast anline direct booking of .
Awide range of well-known hotel chains and private hotels as well a
Fast competent support

Free participation with no obligation

Immediate confirmation of participation on registration

Free, personalised affiliate link

Customisation of the hotel.de graphics to fit your website's layout
Attractive commission (40 % of overall commission guaranteed, fro
Manthly payment of affiliate commission

Low minimum payment threshold of €25

Access to our XML interface

Exclusive access to our Affiliate Centre, with numerous useful featur:
o Many powerful and effective sales and advertising tools with
season ar current promational topic
< Detailed online statistics with various evaluation options up
B Country of origin ® [ajor hotel groups
® Rate classification ® | pcation of the hotel

Integrate your hotel with myRES.
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[www.hrs.de] Value: theme hotels

search hotel special Offers ™ RLELEHMEIENEE Change/cancel Meetings Group Travel My HR

You are here: Search hotel (Home page) * Theme hotels

(¥ Discover the world of HRS Ho

L

Design  Golf Luxury Resort Chateau & Castle  Beach Spa Topl1l  Hotel chains |

HRS Theme Hotels

HRS offers a multitude of different hotels. Spoil yourself at a Spa Hotel, enjoy contemporary lifestyle at a Design Hotel or
live like a king at a Chateau or Castle Hotel. Whether you're looking for exclusive comfort, a top-class location or historic
surroundings, we've got the right hotel for youl

Explore to find the perfect hotel

il
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[www.hrs.de] "Customer® segment: hotels

Fontsize +/= = | Contact=

Search hotel ! Special Offers= | Theme hotels ™ Changefcancel = Meetings | Group Travel

You are here: Search hoiel (Home page) ¥ Affiliate Programme ¥ Semvices for hotels

Services for hotels

Services for hotels Corporate services  Service for Internet partners and travel agents

Application form  Meetings Online / Groups Online  Service portal for partner hotels

Make your hotel bookable worldwide - for free!

We would like to invite you to participate in our worldwide hotel reservation system.

HRS is Europe’'s number one provider of free hotel booking senvices for business and private travel, and with a 53.9%

share of the market (IHA Hotelmarkt 2006), the undisputed leader among hotel portals in Germany.

» Participation in the HRS system

© HRS offers partner hotels the following complementary services:
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Universitst ™ Inclusion of your hotel on our city maps.

» Participation in the worldwide HRS system
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Free use of a password-protected online booking area
e matching your company’s corporate design
» Travel Arrange mode (for travel assistants making multiple bookings)
» worldwide deposit of company locations, billing addresses and travel
guidelines
» People Locator (for crisis and risk management)
» Deposit for your own negotiated hotel rates (net rates)

Online statistics
* incl. analysis of savings and lost savings

Corporate discount rates*

Freecall
* international free call numbers specially for corporate customers
» expert help by telephone: around the clock, around the world and free
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[www.hrs.de] affiliate programme

Services for hotels  Corporate services Service for Internet partners and travel agents

Affiliate program  Commission and payment  Partnerlayouts  Downloads and Deeplinks  Statistics Online & Pa

Are you a Website operator or travel agent? Would you like to offer hotel booking through HRS, Europe’s leading hotel
portal, with 250,000 hotels worldwide, and thus offer your customers unique added value? Then the HRS partner

programme is the perfect solution for you.

v -
A \
Affiliate program Commission and payment Partnerlayouts
Here's where you'll ind out more How much can you expect to earn All the information about available
about our free affiliate programme and when will you get paid? layouts and how to integrate your
and your advantages as an HRS HRS booking engine.
partner.
» More » More » More
Downloads and Deeplinks Statistics online & Partner Registration/Contact
o)
' For extra marketing products you News Interested? Then sign up here!
H can find here some logos, banners Stay informed with your personal
Weonmar ) | plus the deeplink documentation. statistics and our regular pariner

Universita MNews .



Biased listing

ol Rl I el LD DWW S ] S

T - travel managers I

1 ¥ - Top Ranking

What is Top Ranking?

Should your hotel already be listed as a partiner hotel, you can benefit from the Top Ranking in order to influence your
hotel's listing for the period of ime that you choose.

For some general information on our Top Ranking, please contact acquisitions@hotel.de.
We are going to send you more information right away!

Contracted partner hotels can log-in here:

ntact us. We will he ® Partner hotels with log-in data, please click here (Please note: myRES log-in is valid!)
¢ Pan

Preferred Select
£ : "_
Preferred

Premium

Q
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Search: Munster 19.-20.11.2009

Compare hotels [0 Sort by: Popularty {descending) -

Compare hotels JTa0 Sort by: Customer review (descending) (descending)

hotel.de stars 4
Recommendation & ¥

Hotel Name 4%

Tryp Kongresshotel Minster W Hotel Name 4 ¥ ;f:;ii:g:t;:”
Alpersloher Weg 28 7.6 0f 10 (294 review
48155 Minster, German
' ¥ NNNNNNNN | Ringhotel Landhaus Eggert W
f;; :?ﬂ;k_eniu 51{3 8,3 of 10 (47 reviews)
nzter, Germany EEEEEEEEIT]
fii| Look & Book
Hotel Conti W e
EEE; T;L‘El::fr German 7,3 0f 10 (378 reviews = | AKZENT Hotel Wersetiirm'ken wririrs
' ¥ NN ] Dorbaumstraile 145 3,2 of 10 (107 reviews)
48157 Minster, Germany EEEEEEEEET] Look & Book
ii1|
Mauritzhof Hotel Miinster W otel Ambiente 626110 (111 reviews)
Eisenbahnstralte 17 7,6 of 10 (40 reviews) 48165 Minster, German - e
! , ¥ RN
48143 Minster, Germany EEEEEEEE T Look & Book
Factory Hotel WHHW
AKZENT Hotel Wersetiirm'ken sririrsd SRS S oot e
UNSLET, \sermany
Dorbaumstraiie 145 22 of 10 (107 review: Look & Book
Hotel Windsor rirk
VWarendorfer Stralte 177 7,9 of 10 (50 reviews)
48145 Minster, Germany EEEEEEEN T [
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Search: Munster 19.-20.11.2009

Compare hotels R

Hotel Mame 4%

Hotel zur Davert
DavertztralZe 40
42153 Manster, Germany

Hotel Ambiente
Marktalles 44
48185 Minster, Germany

AKZENT Hotel Wersetiirm'ken
Dorbaumstrale 145
42157 Manster, Germany
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Sort by: Price (@scending)

hotel.de stars AW
Recommendation & ¥

W

7.5 0f10 (20 reviews)
ENNENEENT T

e

8,2 0710 (111 reviews)
NN ]

rerdrd

8,2 of 10 (107 reviews)
NN

o{B o{B o{E =« {8

Look & Book

Look & Book

| Look & Book

Hiltruper Hof %%

Johanniter

, Gastehaus

Minster

ok

Minster

Zur Davert

M > Preis-Details

Minster - Hiltrup
¥ Preis-Details
ok
B
1 3,210
» Preis-Details
Cityhotel AMADEUS 5 ki
/1]
3 Preis-Details 7,000
el
Miinster - Amelsbueren [ 1
7,310

Best Rate
Foom/Might 4 ¥

from 58.00 EUR
breakfast included

%

from 65.00 EUR
breakfast included

%

from 69.00 EUR
breakfast included

Yo
EZ 55,00 EUR
EXELUSIY FREIS

EZ 57,00 EUR

EZ 58,00 EUR

EZ 58,00 EUR
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