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Questions

Target customers/  customer segments,
Identified customer problems,
Value proposition (or: added value) and 

underlying technologies, capabilities, resources,
Competitive environment,
Revenue model, 

i.e. configuration of value streams, typically from different sources
Value drivers, requisite scale and scope of the operation to be 
sustainable.
Related: growth model – how to build the requisite size of the operation.
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9 building blocks of a business model

Osterwalder; Pigneur: Business Model Generation, 2009

Presentations 3



9 building blocks of a business model

Osterwalder; Pigneur: Business Model Generation, 2009

Presentations 4



Task

Please select two hotel search sites. Contrast and compare 
their Web sites. 
What are the underlying online business models, in particular 
what are the benefits for the customers?
What is the strategic role of the Web site? How are the online 
offerings positioned vis-à-vis alternative channels (phone, 
travel agencies etc.)? 
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Value propositions and customer segments 
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[www.hrs.de] Value: theme hotels
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[www.hrs.de] ”Customer“ segment: hotels
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[Hotel.de] For travel managers (excerpts)

Free use of a password-protected online booking area
• matching your company’s corporate design
• Travel Arrange mode (for travel assistants making multiple bookings)
• worldwide deposit of company locations, billing addresses and travel 
guidelines
• People Locator (for crisis and risk management)
• Deposit for your own negotiated hotel rates (net rates)

…
Online statistics

• incl. analysis of savings and lost savings
Corporate discount rates*
Freecall

• international free call numbers specially for corporate customers
• expert help by telephone: around the clock, around the world and free



[www.hrs.de] affiliate programme
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Biased listing
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Search: Münster 19.-20.11.2009
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