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Introduction group assignments

Essays and business models
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Learning goals

Understand the notion of the group assignments in general

Learn about how to deal with the essay topic (best vs. worse 
cases)

Learn about how to deal with the different types of business 
models
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Agenda

2. The Essays

1. Scope of the group assignments

3. The Business model
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Scope of the group assignments

To understand the leitmotif of the course better, 
it is necessary to do some transfer work

Lecture 
topic

Essay

+ = Deeper 
Connection
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Scope of the group assignments

The lecture concepts are theoretical ones, which can be 
applied to the reality using some examples
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Scope of the group assignments

To make understanding and learning more easy, this course 
tries to foster the examination with each topic 

Comparison of the Listing in HRS.de and 
HOTEL.DE
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Scope of the group assignments

On the other hand the course tries to make people elaborate 
topics and cases in groups to practice team work
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Scope of the group assignments

The presentation or discussion in class should improve the 
presentation skills – abilities you will need in your future job!
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Agenda

2. The Essays

1. Scope of the group assignments

3. The Business model
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The Essays - Why

Consistent with the topics elaborated during the course 
Essays have to be prepared by a group

Example: 
The Tourism eBusiness Ecosystem and Global Distribution 
Systems -> Essay “Defining the tourism industry”

Objective of the essay is to understand better the theoretical 
background and to understand what this means for the reality
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The Essays – How to

Each group has to write 
an article in the IE Wiki 
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The Essays – How to

This articles needs to:

describe the phenomenon 
provide the relevant definitions of concepts and items
give some examples
contain an evaluation of the topic (pros & cons)
contain annotated references (one per each member of the 
group)
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“An annotated bibliography …

…includes a summary and/or evaluation of each of the sources. Depending on 
your project or the assignment, your annotations may do one or more of the 
following:

Summarize: Some annotations merely summarize the source. What are the 
main arguments? What is the point of this book or article? What topics are 
covered? If someone asked what this article/book is about, what would you 
say? The length of your annotations will determine how detailed your 
summary is. …
Assess: After summarizing a source, it may be helpful to evaluate it. Is it a 
useful source? How does it compare with other sources in your 
bibliography? Is the information reliable? Is this source biased or objective? 
What is the goal of this source? …
Reflect: Once you've summarized and assessed a source, you need to ask 
how it fits into your research. Was this source helpful to you? How does it 
help you shape your argument? How can you use this source in your 
research project? Has it changed how you think about your topic?”

http://owl.english.purdue.edu/owl/resource/614/01/
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Example annotated bibliography

The reference: Bedingfield, James P., and Stevan R. Holmberg. 1976. A 
proposal for the integration of accounting into economics' curricula. The 
Journal of Economic Education 7, (2) (Spring): 134-6.

The summary: The authors are arguing that accounting should be taught more 
rigorously at universities across America. Specifically, economics majors at 
many of the leading higher education learning centers across the country 
have no accounting background. In terms of international and domestic 
accounting, this is not acceptable for the students of today. Since the world 
is becoming more intertwined and globalized every single day, business 
students across America must learn basic accounting principles to succeed 
in the ever-changing corporate environment. The authors are persuasive in 
their arguments, and argue that accounting is the language of business. 
They may be slightly biased, though, since both are accounting professors 
at the University of Maryland. Clearly, accounting teachers want more 
students to take accounting classes, so that they can retain their jobs. While 
I do believe there is credence to the authors' school of thought, it must be 
viewed objectively, since both of them have made a profession in the world 
of accounting.



15

The Essays – How to

Furthermore each group need to comment on other Wiki 
articles (at least three for three different articles)

Annotation criteria:
Please write down constructive critique or commendation
Do not criticize the group members personally, but refer to the
content:
- Scientific criteria
- Structure
- Leitmotif
- Presentation and formal aspects 
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The Essays – What

The following topics need to be elaborated:
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The Essays – Guidelines

Each group has different submission dates

There are two dates:

First submission : 
PDF files must be send to the lecturer until Monday 12am before the 
discussion in class

Second submission :
Lecturer and students will make some comments on the discussion 
page until 1 week after the discussion in class
The group can than improve the article until the second submission 
date
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The Essays – Guidelines

Part of the final mark of the essays will be 
the first submission, 
the second submission (until two weeks after the discussion in 
class) and 
the comments (almost three) on the discussion pages 
belonging to the articles you want to annotate

In total you can reach 30 points (25% of the whole course 
mark)



19

The Essays – Guidelines

Feel free to make further comments on the discussion pages

Feel free to set links between the articles or also outside of 
the wiki (e.g. to Wikipedia etc.)

You are welcome to give us some feedback regarding the 
Wiki use, the structure of the Wiki, the layout and the handling
on the discussion page of the main page
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The Essays – Best case

Good structure of the topic (introduction, placement in the 
context, examples, references)
Explanation of definitions
Transfer theory to practice
Annotate the chosen references
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The Essays – Best case
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The Essays – Worst case

Not grasping the leitmotif of the essay
Using terms without explanation
Using examples that do not describe 
the topic well
Choosing inadequate references 
without annotation
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The Essays – Worst case
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How to use the Wiki

Log In
https://ie-wiki.uni-muenster.de
(ZIV Identification required)

Log In Button in the Wiki –
please choose the WI Server 
(ZIV registration is required)
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How to use the Wiki

Further information about how to add 
pictures, links etc. you´ll find in the user 
manual (https://ie-wiki.uni-
muenster.de/index.php?title=User_man
ual)

For questions please contact 
Annika.poetter@wi.uni-muenster.de
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Agenda

2. The Essays

1. Scope of the group assignments

3. The Business model
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The business model - Why

Talking about models in the internet business during this 
course, it occurs the idea of analyzing or developing some 
business models yourself to transfer the theory into practice

Approving teamwork abilities

Approving presentation skills



The business model - Learning outcome

You should be able to …
describe an e-business model of a tourism service provider;
contrast & compare across different business models and 
identify patterns of models;
identify customer problems which are addressed; 
differentiate customer needs across different customer 
segment;
identify the company’s (unique) value proposition 
(Backhaus: KKV);
relate your argument to specific properties of tourism services 
and structural properties of the tourism market;
clarify the impact of technology;
reflect on success factors.
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The business model - What

Analysis or development of business models
Please select one or more of the presented approaches
to analyze or develop your business models, e.g.

Integrated business model (Wirtz 2000),
Porter’s five forces,
Strategic alignment model (Henderson, Venkatraman 1993),
etc.



Reminder
Definition 3: Defining the business (Abell 1980)
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strategy
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The business model – Four different modes

There are four different modes:

Analysis and comparison of eCommerce business models for 
selected travel & tourism categories

Analysis and comparison of other eCommerce business models 
(in agreement with the teaching assistants)

Development of a business model 
(in agreement with the teaching assistants)

Development of a scenario travel and tourism 2020
(in agreement with the teaching assistants)
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The business model – First mode

Analysis and comparison of Tourism eCommerce cases

Group 1: Hotel
Group 2: Hotel search
Group 3: Specialized Hotel offerings
Group 4: Family Websites
Group 5: Electronic travel guide
Group 6: Responsible/Eco Tourism
Group 7: Traditional Airline Alliance
Group 8: Low-cost Airline
Group 9: Travel agency
Group 10: Online travel agency
Group 11: User generated content
Group 12: Priceline

Note: 

Reflect possible linkages 
between the different 

cases, e.g. hotel 
compared to hotel 

search



The business model – First mode

Emphasis is on reconstructing the positioning of the Web site:
What is the strategic role of the Web site? 
How are the online offerings positioned vis-à-vis alternative 
channels (phone, travel agencies etc.)? …

In most case it is “contrast & compare”.

It is not just a description of what is there, 
nor are you expected to describe everything the respective 
companies (e.g. Lufthansa AG) do.
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The business model – Second mode

Analysis of an other eCommerce case
You are free to choose one or two interesting and innovative
eCommerce business models
Contrast and compare their Web sites

Possible questions:
What are the underlying online business models? What are the 
benefits for the customer?
What is the strategic role of the Web site?
etc.

Please send an initial idea within a week
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The business model – Third mode

Development of a business model
You are free to develop a business model for an 
eCommerce case by yourself

Possible questions you should address:
What is your idea with respect to customer problem, customer 
segment and technology (in the broad sense) to address it? 
What are your competitors in the field, including potential 
substitutes? What competences would be needed? 
How would you organize the provision of the service (e.g. 
alliances)?
How do you plan to make money?

Please send an initial idea within a week
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The business model – Fourth mode

Development of a scenario “Vision Tourism 2020”
The task is to study the ICT driven transformation of tourism 
and to develop images of the future
The expected transformation obviously do not only result from 
technology but have to be seen in a broader context of social, 
regulatory and economic transformations 

Possible areas for scenarios are:
Ambient environments for tourism
Impact of mobile service on the development of tourism services 
(drivers/ inhibitors of diffusion)
Broader transformation scenario (transformation of the market 
structure, winners & loosers).

Please send an initial idea within two weeks



The business model - What to submit?

PowerPoint slides (10 points)
Use the style sheet provided by us 
Not more than 10 slides (15 min presentation)
Language: English
ALL students of each group are expected to attend their 
presentation session and participate in the discussion 
Deadline: One day before the presentation in class

Paper  (20 points)
Use the style sheet available under:

http://www.wi.uni-muenster.de/is/studieren/dbm_arbeiten/richtlinien.html

Between 1000-1500 words
Language: English or German
Deadline: One week after the presentation in class


