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Internet Economics
Introduction



What is Internet Economics
How are we going to work?



Themes and Learning Goals

Recognize 
technical
economic
political &
social

dimensions of the Internet revolution.



The political context …

European Visions and Action Programmes
eEurope 2005 – An Information Society for All
I2010 - A European Information Society for growth and 
employment
eBSN – The European e-Business Support Network 

Global Initiatives
National Programme



The Vision

"… EU to become the most  competitive 
and dynamic knowledge-based economy in 
the world’ ", Lisbon Summit, March 2000

global competition
transformation of the (entire) economy

European Commission, Information 
Society



eEconomy for Europe

"A strong e-economy for all in Europe can exploit our strengths in 
inclusiveness, cultural richness and diversity, mobile and 
secure technologies such as mobile phones, smart cards and 
enterprise management software. Europe needs a strong 
societal and technical infrastructure for the e-economy in terms 
of skills, legal framework, interoperable technologies and 
dependable networks. High-quality, wide-ranging education for 
all in Europe can become a key part of the infrastructure of the e-
economy. Its value will increase exponentially for everyone once
network effects kick in through Internet-enabled sharing and 
collaboration. This infrastructure is the basis for knowledge-based 
and networked 'smart small- to medium-sized enterprises 
(SMEs)' to add a wealth of personalised products and services." 
Erkki Liikanen, Commissioner, Enterprise and the Information Society, 
European Commission (2000)



eEconomy ... measures

"Accelerating the eEconomy ... requires a coherent 
approach to  …

• advancing the legal framework and self-regulation, 
• providing cheaper access to faster networks and better 

technology, and 
• promoting economic and societal development including

skills for the information society.

The challenge is to achieve a balance between these 
elements." (Liikanen 2000) 



eEurope: challenges

Quelle: http://europa.eu.int/information_society/eeurope/index_en.htm



eEurope 2005 action plan

The eEurope 2005 Action Plan was launched at the Seville 
European Council in June 2002 and endorsed by the Council 
of Ministers in the eEurope Resolution of January 2003. 
It aimed 

to develop modern public services and a dynamic environment 
for e-business 
through widespread availability of broadband access at 
competitive prices and 
a secure information infrastructure.



I2010 initiative

eEurope 2005 finished at the end of 2005 and was followed 
by the I2010 initiative

Vivian Reding Member of the European Commission 
responsible for Information Society and Media



i2010

“i2010” (European Information society in 2010) is an initiative which 
will provide an integrated approach to information society and 
audio-visual policies in the EU, covering 

regulation, 
research, and 
deployment and 
promoting cultural diversity. 

It will look for fast and visible results, building on the optimistic 
outlook for ICT industries and markets. It will encourage fast growth 
built around the convergence at the levels of networks, services and 
devices. 
Its objective will be to ensure that Europe’s citizens, businesses and 
governments make the best use of ICTs in order 

to improve industrial competitiveness, 
support growth and the creation of jobs and 
to help address key societal challenges.







Example of an initiative …

In response, the eEurope 2005 Action Plan foresees the 
establishment of 

"an European e-business support network, 
federating existing European, national and regional players 

in this field 
with a view to strengthening and co-ordinating actions 

in support of SMEs in the field of e-business".



European eBusiness Policy Network

What is eBSN?
In its conclusions on the impact of the e-economy on the 
competitiveness of European enterprises of 6 June 2002, the 
Industry Council invited the Member States and the Commission 
to "intensify dialogue, exchange regularly experience, identify 
specific goals for e-business policies and to share best practices".

Facing the challenge of the new economic situation and with the 
vision of strengthening dialogue between different e-business 
initiatives at European level, the European Commission 
established the European e-Business Support Network for SMEs
(eBSN). The main objective of eBSN is to federate e-business 
experts in Europe and to share experience and good practice in 
support of e-business for SMEs

http://ec.europa.eu/enterprise/e-bsn/index_en.html





The broader context

International as well as national initiatives/ institutions/ studies







Internetökonomie

Acrobat-Dokument





Assessing the impact and consequences

of the Internet Economy



The challenge of assessment …

”Assessing the consequence of the movement towards the 
information society is an inherently difficult task 
because the transformations that are occurring in the use of the
information and communication infrastructure are so pervasive. 
… the use of the new technologies and services is influencing 
not only the costs of inputs and the nature of outputs in the 
economy, but also the way that work is organized and skills 
are articulated.”
Mansell; Steinmueller 2000, 448



Impact of technology

"Technology is not only reshaping industries but contributing 
to bringing countries together. 
Electronics and new materials are working singly and together 
to yield more compact, lighter products that are less costly 
to ship. Transportation costs themselves have fallen. 
Increasing ease of communication and data transfer are 
creating opportunities to link operations in different 
countries. Firms are able to integrate and coordinate far-flung 
activities in more and more complex ways, aided by the 
permeation of information technology into manufacturing, 
logistics, R&D, and other firm activities. 
Finally, information is flowing more freely to buyers located 
everywhere, and buyers are increasingly aware of and 
demanding products of world class." Port 1986, 3 



Our themes

1. Introduction: eBusiness Quo Vadis?
2. Defining the business: fundamentals in strategy and business models
3. The Tourism eBusiness Ecosystem
4. The product/services market: Which products are suitable for 

eBusiness?
5. The customer buying cycle and CRM
6. Content management
7. CRS & booking engines
8. Revenue streams and pricing models
9. Cybermediaries and the transformation of the value chain
10. Prosuming and communities
11. Service innovation
12. Mobile and location based services
13. Web quality management 



Course schedule

Tuesday, 14.15 - 15.45h, Leo 1
Wednesday, 16.15 - 17.45h, Leo 1



Course Organization

Lectures
Theory, methods and heuristics
Discussion
Case examples

Group assignments
Essay
Case analysis/ business model development/ scenario

Grading
Group assignments 40%
Written exam 60%



Assignment 1

A brief essay based on a literature review. The idea is that you
will write 1-page Wikipedia-like articles, which will require 
engaging with and summarizing key arguments in the 
literature and to provide a short list of annotated references, 
i.e. that you will provide the bibliographic information but also 
a short description of the paper, book or Web site. 

The essays will be briefly presented in class (about 10 min): 
What is the topic of your essay? 
What sources did you find? 
What did you select and why? 
Open issues.



Essay topics (1/2)

Defining the tourism industry
Travel and Tourism Organizations – Institutions for collective 
action: the role of associations in travel and tourism
IT innovation in tourism: tourism as driver of IT innovation, 
open issues, major areas of innovation
IT and the security of (air-)travel
IT and data protection
Service definition: tourism as experience good (search –
experience – credence goods)
IT and service configuration: bundling/ unbundling of service 
components
Pricing models for tourism products 



Essay topics (2/2)

Yield management in tourism
Ticket auctions
CRM in tourism: examples, special issues
The ProSuming phenomenon in tourism: user participation in 
value generation (from innovation to self-service)
User generated content: areas, empirical evidence, 
incentives, trends 
Content licensing: Open Content, Creative commons
The long tail phenomenon and tourism
Multi-channel marketing in tourism
IT innovation in hotels
Virtual vacation



Assignment 2: Case analysis etc.

4 students per group 
(you can suggest groups, else we will assign members to 
groups)

Modes:
eCommerce cases
Vision Tourism 2020
Business models



Group presentations - What to submit?

PowerPoint slides
Use the style sheet provided by us 
Not more than 6 slides (10-15 min presentation)
Language: English
ALL students of each group should be prepared to do the 
presentation
Deadline: One day before the presentation in class

Paper  
Use the style sheet available under:

http://www.wi.uni-muenster.de/is/studieren/dbm_arbeiten/richtlinien.html

Between 1000-1500 words
Language: English or German
Deadline: One week after the presentation in class



Group presentations – How to register

Registration email to nadine.vehring@wi.uni-muenster.de
Subject: „[IE] exercise“
Content:

For each member of the group:
Name
Matriculation number
Email address

List of priorities (modes 1-3)
Preferences: early, mid term, late

Registration until tomorrow (15.10.2007) 20.00h



Recommended book

Werthner, Hannes; Klein, Stefan (1999): 
Information Technology and Tourism - A Challenging 
Relationship, Wien, New York: Springer, 1999.



Next session

Monday, 20.10.2008, 14-16h 
Guest Lecture
Professor Robert Johnston, UCD: 
„e-Marketplaces and eProcurement“


