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Von Branchenmerkmalen zur IS-Architektur

Branche
Produkt
| ( Geschafts- 3 | |S-Architektur
modelle
Kunden-
struktur
Technologie

Q
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Reiseanlass privat geschatftlich sonstige
Destination Region Inland Ausland
Reisedauer <1 Tag 2-3 Tage bis 3 Monate
Reisetyp (1) individual individualisiert pauschal
Reisetyp (2) Einzelreisende Mini-Gruppe Gruppe
Leistungsbundel| nur Transport Unterkunft Zusatzleistungen
Planung und Last-minute | bis 2 Wochen vor | bis 3 Monate vor
Entscheidung Reiseantritt Reiseantritt
Informations- Selbstversorger Beratung umfassende
und geringen Beratung
Beratungsbedarf Umfangs

Vertriebskanal Direkt Reiseveranstalter| Reisemittler
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Informationsgeschaft. komplexes Leistungsbtndel
verschiedener Anbieter, z.T. mit externen Komponenten
(Unterhaltung, Versicherung)

zeitliche Trennung von Kauf und Konsum
Gleichzeitigkeit von Produktion und Konsum
"Verderblichkeit" der Produkte

In Teilbereichen starke Regulierung (Flugsicherheit,
Internationale Abkommen

) BWL der Dienstleistungen

roRMATIC Ios Anwendungssysteme in Handel und Industrie 4
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Zeitpunkt der Qualitatsbewertung
vor dem Kauf nach dem Kauf
Beurteilung |maoglich Suchqualitat Erfahrungsqualitat
der
Servicequali— —
tat nicht Erfahrungs- oder | Vertrauensqualitat
maoglich Vertrauensqualitat

(nach Schertler 1994)
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Carrier

Accomodation

Restaurant

Destination’s

infrastructure

physical components

Additive service
components
(information by
travel agent,
room service, ..)

Q

.
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service components

Tourism
product as
a set of
components

integrative additive set

Quelle: Rohte 1994
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expedij;idn§

theme-griented

packaged four

. -
single components
e

r e
7~

Ia;st/rrfinute offers

_ holidays

itinerary-built
tours

0% _ _
information need

special

0% products
0 A

suited for IT

Y100 Y
commodity

>100% products

Quelle: Rohte 1994
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Travel
phases pre-trip during the trip post-trip
Transaction
phases
Typically a major Additional Follow-up information
Information |part of the information is
transaction provided during the
(transport, trip, e.g., additional
accommodation offers.
etc.) is concluded |A part of the tourism
Negotiation |before the services is
beginning of the purchased A part of the
Settlement |trip. during the trip. settlement might be
All-inclusive left until the end of the
offerings cover even trip. Detailed and
entertainment and structured information
food in advance. may be provided for
accounting purposes

Anwendungssysteme in Handel und Industrie 8
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pre trip on site

after trip

Product information On site information

Specific offers /
generic information

'

Consumer’s
iInformation needs

A

Service delivery

Product

. M
Supplier’s processes

\/

Marketing  Sales Monitoring  Planning

Relationship
maintenance

@)

Quelle: Werthner 1999
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vereine — DMO

Kunden Geschafts- - Privatreisende, Individual - Paket-/
Gruppenreisende, ...
Fremdenverkehrs |Reprasentanten der Leistungstrager einer Region

oder eines Landes, primar Informationsfunktion
fir den Reisenden, koordinierte Werbung und
Marketing

Reisemittler Verkaufen, Beraten, Informieren, Kombinieren
Reisen

Destination Betreuen die Reisenden wahrend des Aufenthalts

agencies In der Destination, Akquirieren Kontingente und

pflegen den Kontakt zu den Leistungstragern

Reiseveranstalter

Kaufen Kontingente, btindeln und vertreiben
Pakete

Consolidators

"GrolRhandler"

Leitungstrager

Transport-, Unterkunfts-, Verpflegungs-,
Unterhaltungsunternehmen (HoReCa)

irormarix | (LSS ;
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Consumers
Tourist

~

travel .
) / agent Intermediaries

Governmeny_
bodies
~N

~N

a/

DMO, Planners
&
Administration

incoming

/G/

hotel
chain
Suppliers _ /
Primary Airline
O supplier

u Quelle: Werthner 1999
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Vertriebskanale

Travel and Tourism
Principals

Destination
Agencies

Consolidators

Tour Operatars

Travel Agents
m Quelle: Karcher 1997
Bl Anwendungssysteme in Handel und Industrie 12
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Touristische IS zahlen zu den Pionieranwendungen,

die Computer Reservation Systems (CRS) oder Global
Distribution Systems zahlen zu den ersten internationalen
|OS, sie basieren auf Datenbanken, die zu den grofdten der
Welt zahlen und den leistungsfahigsten OLTP,

Die Yield Management Systeme zahlen zu den
fortschrittlichsten Data Mining Anwendungen,

Tourismus Marketing Systeme reprasentieren die
Entwicklungsfront bei Multimedia, geographischen
Informationssystemen und virtual-reality Anwendungen.

.
it |os
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IT impact on marketing (reaction to change,
provision of differentiation, etc.)
low high
IT impact on 5
manufacturing | = Logistics Strategic
(costs, coping
with complexity,
coordination, _
integration, etc.) | = Support Marketing
o

(vgl. McKenney 1995, 34)
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Umfassende Prasentation touristischer Destinationen:
Integration unterschiedlicher Angebote und Komponenten,
aktuelle Informationen:

globale Distribution und Benutzerschnittstellen fir Gaste aus
aller Welt;

Beratungskomponente,

Unterstltzung des gesamten Kundenprozesses sowie von
Back office Funktionen (Information, Reservation, Buchung,
Zahlung, Versicherung etc.);

Kombination und Konfiguration von Dienstleistungen.

rormATIc Ios Anwendungssysteme in Handel und Industrie 15
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politisches, regulatives,

1

]
Branchen: Strukturwandel

Unternehmensnetzwerke und Marktplatze

~_~

Unternehmen: E-Business Strategie und
Informationsmanagement

plajwn sajeizos

Wirtschaftliches,

Kunden: Rollen und Verhaltensanderung

@)
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Beispiel: Vertrieb von Flugtickets

Q
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Tickets are

high level of fixed cost, per passenger
(about 13% of the overall cost),
high level of (up to 20 different booking

classes are defined for a single flight in which only two (or
three) service classes.

The product spectrum is a continuum between:

comprehensive offerings of the big international airlines or airline
alliances with millions of possible routes in a hub & spoke
network, connections to the main metropolitan airports, and
complimentary inflight service and

smaller, mostly independent airlines which offer a limited number
of direct connections, often to smaller airports and in most cases
no complimentary inflight service in return for aggressively priced

' tickets
rormarne | (@I Anwendungssysteme in Handel und Industrie
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Overall expectation: the Web is going to become a major
channel because of

the salience of for customers,

tourism suppliers address a and almost
every Internet user is a potential customer,

among incumbents and
new players has led to the emergence of numerous leading
Web sites, which offer a wealth of multi-media information and
efficient transaction support.

Anwendungssysteme in Handel und Industrie 19
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A 4

Airlines ¥ CRS/GDS ——| Travel Agents pulp- Customer

)

Q

(
-8
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The dynamics of market structure changes:

Some evidence

Horme | Mewslettar | Hilfe & Kontakt

_ & Lufthansa
First act:

Deutzch

Buchen & Preise || Miles & More || Info & Service || My Lufthansa ” Shop & More ” Der Konzem ||

= s Flugbuchurng Angebote  Primienbuchung  Flugprémien  Tipps zur Buchung
Alrllnes Se” A STAR ALLIANCE MEMBER +*
AP P
and Change [ {—— _ Login
aoute
Of the game, ILHIn|fu anLLiZl;unft V| | Hin- und Rdckflue Vl Nur Direktflige 2] :,re:::nm;:-:.enlgden?
auctions and Yon Disseldorf Yo vHi|'|1:|l.|-g| vIﬁ«irline
commissions =t e e g ST fl’s,f T e

*zzgl, 20,-€ Lufthanza
Ticket Service Charge

Ready to Ay?

Bologna ab 158 €%
Mizza ab 155 €%
Farm ab 158 €%
Venedig ab 147 €%

*zzgl, 20,-€ Lufthanza
Ticket Service Charge

UsA Angebote

Mew rork ab 290 £%
Miarni ab 4232 €%
Los Angeles ab 511 £%*
S, Francizco ab 501 £%*

*zzgl, 45,-€ Lufthanza
Ticket Service Charge

WIRTSCHAFTS
INFORMATIK
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[ ] B |+

Buchungsklasze

| Econarmy Vl

O So flexibel wie maglich  [7]
G}SD ginstig wie maglich  [7]

Hilf~

Weihnachten in ganz Europa

Briissel 172 £%

Mizza ab 187 €%
Barcelona ab 183 €%
*zzgl, 20,-£ Lutthanza
Ticket Service Charge

Mitspielen und Gewinnen!

Wo ist der World Wide
Weihnachtsrnann
heuta?

Mitzpielen und tolle
Preize gewinnen!

~tenltiune

Ik Flitna snirhean

Ihr Meilenschnappchen

Fiar nur 12,000 Meilen
B fli=gen Sie mit

i Miles & Maore zu den
schénsten Stidten
Europas!

Ganz Deutschland fiir 99 Euro*!

Innerdeutsch mit
Lufthansa fliegen noch
giinstger!

*zzgl, 30,-£ Lufthanza
Ticket Service CTharge

Anwendungssysteme in Handel und Industrie

werden,

Meue Miles & Mare
Teilnehrer werben und
2,000 Meilen kassieren!

Infos zur Lufthanza
Ticket Service Charge.

Alle Kontakte zu
Lufthansza in Deutschland.

21



Success rates of online direct sales

While Lufthansa achieved a direct sales ratio of 7-8% in 1999 and
forecasted 14% for 2003, other players are doing far better:
Southwest sold 27% online in January 2000, and easyJet ...

12 December 2000
passenger and Internet statistics, November 2000

Below are the easylet passenger and Internet statistics for November 2000, This
information will be published on a manthly basis,

12 months ending

November November 30 November
2000 1999 2000
Passengersi?) 498,796 A74,703 5,887,402
! oad Factor(®} 20,09 76,39 S21.59%

Internet Sales
Percentage (3 79.4% 50.0% 69,59%

m How would you explain the success in online sales?

e Anwendungssysteme in Handel und Industrie 22
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W.Europe Market Internet sales Internet sales Internet sales

Year (billion E.) (billion E) in % of market |increase %
1998 192 0.227 0.1% N.A.

1999 200 0.800 0.4% 252%
2000 208 2.550 1.2% 219%
2001 208 4.880 2.3% 91%

2002 208 8.2 3.9% 67%

2003 216 11.7 5.4% 44%

2004 225 14.9 6.6% 27%

2005 232 17.8 7.7% 19 %
2006 239 20.5 8.6% 15%

Note: Each year's actual average exchange rates have been applied for 1998-2003.

Quelle:
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easyJet

easyJet

book online

book online | carrier's
online | important no

book online stepn

Cr anline sales s
March 2001, Tha
can boaok flights 1

And d
retur
bette

To ch
whemn,

Boaoking onling wi
important notes

from

Aherdeen (ABT)
Arnsterdam (AMS)
Athens (ATH)
Barcelona (BCN)

flying out on
|1T=‘ j |Deu:embe

no. of passenge

WIRTS....... .
INFORMATIK
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easyJetcom

i LY e LE =

Book a cheap flight
Planning your trip
Flying with easylet
About us
Contact us

Jobs=

Investor relations
easylet.com BZ2B
My easyletcom

easyletdski

LATEST MEWS

easylet request for unused
Wolare slots between France
and Italy

easylet launches
easyletHotels with Hotelopia
as its new exclusive

accormmrmodation partner

easplet pilots bare all in aid
of national epilepsy charity

OM TIME

Week ending 1% Decermber
2004

F¥% of all flights arrived on
tirne

94 % arrived within aone hour |

Live flight arrivals |

Click for details
Budapest by night...
Cool deals to Europe’s hottest city!

I

F sl Click here
Cheapest fares guaranteed
between Belfast and the UK!

Book a cheap flight Choose a cheap flight with Europe’s

leading low cost airline - 188 routes

F .
L across 58 key European airports
I From -» w
To
I -» To W
Flying aut an
| 20 % | December 2004 v
F.eturming aon
I o, % I st one way W
Passengears
1 adult w
0 children w 5
O infants w 4 i 0"
. Irma '
1z Cagliari

» Full route details » Timetables

Travel insurance:
are you covered?

Deals on wheels
hotels on the web! @lwith Europcar

The cheapest -

View/change your booking

Your arnail address
“fout password

Booking reference [optional)




The dynamics of market structure changes:
Second act

“* travelocity

Flights Hotels Cars/Rail Vacations Cruises Last Minute Deals

C RS/G D S Travel Info Certer  Flight Status  Destination Guides  Traveloctty Business  About Travelocity
build online 7T

(+J Flight "LJ
trave I Fratm: To
supermarkets - i |

SeACh (%) Evact Dates () Flexible Dates

for consumert ot wn v 5 v o amne ~

Return:  Jan ~ 9~ T Amtime v k Read More

Give the Gift of Travel

ift f@ﬁﬁﬁ@

Adults (15-64)1 Children (2-14) Seniors (65+)
1 ™ 0w 0w

Welcome to Travelocity! Join taday | Holiday Travel Deals
Search Flights - 5“:::_'21'_?&”" = Track fares to your favorite destinations - Sign up = Lze our Holiday
= Receive flight status updsates Planner to find deals
= Enjoy our Real Deals nevwsletter travel tips, and mare.
: u‘yﬂur F“ght Hutel.~ B Already a membery Sign in

one Way, Multiple Destinations, Last Minute Deals Last Minute Deals Huhday d'E EIS

= Travel This Weekend: Packages From $1393 travel |:|F|5!I
Heed ideas ? = Give the Gift of Travel Gift Cedificates for Last Minute Desls a rld more
Enterto * Harvvaii & Florida Flight Deals
win the :'_ ) * California & Arizona = pewy ork on Sale - Fly Round-Trip From $165+

* Gay & Leshian Travel = Holidkay Flight= on Sale - Fly Bound-Trip From $103+
* Las Wedgas & Casinos
* Caribbean & Mexico

ol

Cruize Deals

g = L azt Minute Cruises on Carnival From $269 Travelocity’
* Ski Travel 3 T stoctty s % n
T —_— = Upto $200 Cash Back on Morsvedian Cruize Line Official Card
INFORMATIK 95
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i Recent developments

File Edit “iew Go

CRS/GDS | <#7eanec 1999:  merger with Preview travel

[=
x

.
1@

build online Trav -> consolidation and concentration
I A Sa
trave 1z 2000: marketing alliance with x|
supermarkets Find’ Priceline.com, America Online and B
for consumers B several airlines ]
->Criss-crossing alliances £
Show 2
Departit %
ghtl Dan't know the light number? Click herel T
pirline: | Selectairine 7] Flight number] | CEE [Paliiir !:
. Travelocity Prefers Wisal o
— A=
s FUNITED CLICK HERE... B British Airvays o
SVInGS| 5
Save 100 pecouple L 5
Bulletin on n,murnextg. nra:gtlnn Save up to 65% Quergemce
Meed answers? We're always here. ﬁ
Ty Travelocity.com best fare finder
« Save Up to 40% on Alr Canada fares. The easyway to find low fares.
* TWih offers Caribbean fares from $178 roundtrip. Badgade Guidelines
o Vacation in Venas from $164 per nerson including sirl Coa the aitline standards hare =l
=" Docurment: Done e
g || Sla|t| @E:-:plnrer-li:'\ W Microsaft W’Drd-cybermed...‘|§§Travelucity_cum—airlin___ ﬁ%(ﬂ%ﬁ% 2311
IAtoRMATIC Anwendungssysteme in Handel und Industrie 26
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New players, so
called
cybermediaries,
position themselves
prominently as
consumers’
advocates with
Innovative pricing
models (demand
collection, demand
aggregation, reverse
auction)

.
los
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B =18 x|
File Edit View Go “Window Help E
rjl J'Bookmarks M Locatior: |hitp: /Awnane trzvelbids. comy j :::é
=1 =
[ | B
it :-__Eﬁi New Travelers A s
S S mTravelBldS‘+’| %

@ New Agents
Start Here

= = Best of Past
Auctions

EEQIBEE{E d Travelers
Check Listings
Frequently Asked
i Questions

REHIEEETE d Travelers

9

=7
2 Enter Listings
% Quick Listing
=M= Form

Last 50
= Document: Done
ﬂ Start | '_m E=plorer - C:4

Welcome To TravelBids

Thursday, October 21, 1999

TravelBids is arn on-line auction
that aflows travelers to suve money by gettinge
bids from many travel suppliers. 1t is good for air
travel, resorts, and criises -- for any dutes of travel,
any cluss of service, und any room category.

Travelers: if you are in a hurry you may enter
a Full-Service Listing without registering first. Just click
on our (uick Listing Form.

Travelers and Suppliers:
to view all current listings or to place hids fast, just click
on the Express hutton to the left.

Kerall down for more...

| B¥ Microzoft Waord - cybermed...”%ﬁavelﬂids - A Trave. ..

IEAE

[ mle == |0 (oFE 8

E

PR TEE 220
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IEQUESTS () b

prlcerne.cﬂm v/ | CHECK YOUR REQUESTS @

NAME YOUR OWN PRICE home : sign-in : myprofile : customer service

.

; el <
* i AIRLINE TICKETS ’H'ﬂ’l\‘ IT WORKS [0 W

CLICK HERE

Name Your Own Price ™ and SAVE!

0% every day

New to priceline? Find out more.

Find Your Next Travel Deal
Packages from $218pp
?JE‘ ! 3 nights Hotel + Airfare to & Airfare  Hotels C Cars " Packages  Cruises
Y

INEW orlando, Mew York, Chicago,
EARS Boston, VYenas, and Morel

from $4 5 Holiday Rental Car Deals

IE . Ecnnnmy from $15/day _ _
m = Mid-gize from $17/day From (City or Airport): y@!
el

per day - Full-size from $15/day To (City or Airport)

Book Together and Save More!  Ajr+Hotel C Air+Hotel+Car

Last Minute Deals

Last » Save up to B0% on airfare Departure Date: Dec v | |20 v| 2004 v | ~ More Ways To Save!
Mﬂﬂfe . Hptels up to bpm same day St (e Dac 1+ 2o ,,,, 2004 | 3%‘& |
= Air+Hotel packages R ' - Multi-Destination
Home Financing Mumber of Tickets: 1ticket |+ | (® Advanced Search
il :1" Great Deals on mortganes fB1xdb7

A B h and online bank accounts. m

Save on Rates Mol

Great Savings - Our Best Deals and Sales

= Mew Year's Flight Deals = Major Carriers Holiday Aidare Sale
= Spint Air starts at $1261 = West Coast to Hawall Sale

= All Inclusive Packanges = Great Weekend Getaways




Information services, such as price and product
comparisons -> information costs

efficient coordination of exchange relations, e.g. demand
collection and aggregation -> allocation costs

balancing suppliers’ interest and customer needs, often
focusing on the role as consumers’ advocate

adding distinctive value, typically based on the potentials
of the Web, e.g. innovative cooperation models

specific exchange institutions such as trust and credibility
mechanisms -> extended value propositions.

rORAATIC IOS Anwendungssysteme in Handel und Industrie 29
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Wall Street Journal: Airlines Co-operate to Win Online
Market Share

Apr 14 2000: Twenty-seven airlines have joined together to
establish a new one-stop-shop reservations site in a bid to
compete aggressively online with existing sites such as
Travelocity and Priceline.com.

11 European Airlines are pursuing a similar strategy
(online travel marketplace ‘Otopenia’)

The airlines’ move can be interpreted as an imitation of
the CRS’ online strategy and is motivated by high costs of
tourism Web sites and assumptions about customer
preferences

IR AFTS Ios ;
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ms,rz Welcome to Orbitz. Signin | Register now
AND GOI™

Quick
Search

My Trips ' My Account | Deals | MNews& | Customer
MY STUFF Guides | Service

© Flight

O Hotel © Build your trip, ) Flight + Hotel
find a great deal!l O Hotel + Car
O Car
From City name ar airport code To City name or girport code e
SAVINGS TO HAWAII THIS WINTER
Flight +Hotel from $489
Leave Return & m
Jan200s v |10~ | Janz2005 v |17 v | (G
Antime v A rvdtime v E=d New Year's Car Deals from $14/day!
OFTIOMAL (U= & SANADA OrLY]
[ |Search one day before and after Explore | Top destinationsfinterests +
Find lowy fares for wweekends and flexible trips
Featured Deals Wiy all Deals From®
Plan your ski vacation F=299
Travelers (uptoQ) 2% Membership Rewards® Points in Yegas! Save
Adult Senioar “routh Child Infant in lap  Infant in s=at Students Fly Cheaper: Study Abroad Deals Cave
(18-64) (854) (12-17) (2-11) (under 2 yrs)  funder 2 yrs) 4th Day Free at Disneyland® Resart! Save
1 W 0w 0w 0 = 0 = 0 = ]

T Some taxes, fees additional. Learn more

Expand search aptions -
(One-way, non-stops, prefarrad airlines, ete)) Find

" Orbitz Customer Care Alweays available

Providing the best care on the Met, on the oo

Lol SUD R o




The announcement has not been well received in all quarters. The
has demanded an

Investigation into the planned site from the Justice Department.
ASTA says the site would offer an ‘opportunity’ for collusion on
pricing .
ALEXANDRIA, VA, April 13, 2000 - The

has sent a letter to the Attorney General of
the Department of Justice's Anti-Trust Division announcing that it
fully supports the complaint filed by the American Society of Travel
Agents (ASTA) regarding the proposed 27-airline joint Web site.

The (Deutsche Reisebiro-
und Reiseveranstalter-Verband) has asked the federal anti-trust
agency (Bundeskartellamt) to check the announced alliance.

rORAATIC IOS Anwendungssysteme in Handel und Industrie 32
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Options for travel agents?

LT RIEVT M International Payments |~ Financial Services = My American Express

=mall Busineszes  Mid-zize Companies  Large Companies  News & Alertz  Travel Manager Resources  Tips & Tools for Travelers

AMERICAN EXPRESS” BUSINESS TRAVEL 0 : GET STARTED :

Design a travel program for
YOUF COMmpany

Speakwith a sales associate

CONTACT US

CLIENT BENEFITS

*SMALL . »MID-SIZE . >LARGE * Travel Manager Resources
- BUSINESSES . COMPANIES . COMPANIES * Travel Mews & Alers
significant iGetthe ingight you Take advantage of = Corporate Card Solutions
iavings on airfare, . need to deliver . bur expertise to TRAVELER BENEFITS
arandhotel —  ©  savings to your . increase efficiency :
nline, or by ' ottom line ' and reduce * Tips & Tools for Travelers
i : : EXpENSES, = Travel News & Alerts

SAVE UP TO 35% SRR OPTIMIZE SAVINGS

OM ANMNUAL MEETING EXPEMSES EEREERT & REOUCE BUSINESS TRAVEL COSTS
Click here Click here

PROVEN SAVINGS

ON AIR, HOTEL & CAR RENTAL
Click here
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biztravel.com Features

It's happened to everyone: you book a flight and then you hear about a significantly
cheaper fare on the same route. With maost web sites and travel agencies, you'd
never even hear about the lower fare - and the money you could save. But you'll never
experience that frustration again when you book a flight on biztravel. com thanks tao
our new patent-pending technology, FareGuard

How does FareGuard work? After you book a flight, aur exclusive FareGuard
technology will automatically check the reservation system far cheaper fares every
day until the day before your scheduled departure - even after ticketing!

Does FareGuard only check for changes on the specific flight | booked? Mo,
FareGuard will even identify cheaper flights from alternative airports in your area or at
alternate times on the same day you're scheduled to depart.

What about fees for changing tickets? If you book a restricted ticket, Fare Guard
will take into account all change or cancellation fees and anly notify you if changing
flights will save you ¥25 or mare after paying all fees.

How will | be notified? YWe will e-mail yau with the details of the cheaper flight.
This e-mail will alsa tell you how to contact us to change flights, if you choose to da
0.

Will you rebook me automatically? Mo, We'll anly change your flight or fare with
yaur permissian,

ﬁls this service available for all airlines? Yes. The system checks all airlines in

"Refunds for
delayed flights"

Innovative
compensation
scheme for
delayed flights on
selected airlines.
Hal Rosenbluth
argues, he would
rather invest in
compensating
travelers then in
advertising.

e Anwenuunyssysteme in Handel und Industrie 34
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Airline Online
Alliances

Travel

S ket
upermarkets Portals
(AOL)

Travel Agents
online

Yy

Airlines —» CRS/GDS ——»| Travel Agents Customer

| )

Airlines online

| >~
WWW
O
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... another view

Airlines online

Low-

fare
Airlines

Airline Alliance
Travel Portals
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Trends in the European online
travel market - by channel

2004 6 |
2003 69% |
2002 67% |
2001 6:5% I
2000 BQ% M Direct sales

1999 53% o
| (I Intermediaries

1998 52% | | | .
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Online Marktanteil nach Produkten

Trends in the European online
travel market - by type of service {(%): Air
tickets accounted for 57% in 2003.
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Online Marktanteil der Billig-Fluggesellschaften

No frills airlines — a major force behinds the
trends in the W. European online travel market.

@ Airtravel - no
L e —— — — fills airines
2003 [N TN T B 1 Airtravel -
PRl S —— — lelsure direct
S — B Aitravel - trad.

. airlines
PAl O — | .

. O Airtravel -
1999 0 | intermediaries
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As the Web provides efficiency and market access small market
segments for specialized product & price offerings have
successfully emerged but appear to be restricted to niches.

Smaller airlines with fairly simple low-cost offerings and price
iIncentives for their clients to use their Online offering have
successfully used the Web to leverage their market position.

The online travel supermarkets have captured the biggest market
share: one-stop-shopping sites with a broad assortment and efficient
and versatile transaction support, integrating different business
models such as online catalogs, demand collection and auctions.

Many travel agencies are in severe danger of losing a critical part
of their revenues which might become threatening for their
existence. Despite still strong ticket sales, travel agents are striving
to improve their efficiency and hence further consolidation in search
of scale economies is likely.
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tscovercom | Enalish Suche [ SsldensHo... [¥| [Suchbearift | Kagkd

Home | Reisefiihrer | Urlaubsthemen | Hotels/Unterkinfte | Pauschalen Routenplaner/Anreise | Wetter/Aktuelles Shop

Osterreich | Bundeslinder | Impressionen

Sie hefindan sich in: Ssterreich / Tiral / Stztal / Sélden/Hachsdlden

Homepage silden/Hochsalden Ihre aktuelle
Position

Bilder
Lage/karte

Anreise _ : S —— r

Unterkinfte

Hotels/Unterkdnfte i : Fiy " )
Campingplatze L : i : . oy

21.12.
-3PCf2TF

22.12.
-2%Cf28F

W

Thermenhotels

Hotelkooperationen Info- 4 Buchung Zimmer/ Buchung/
Pauschalen Anfrage | Ferienwohnung Pauschalangebot

g 20crm

Die offizielle Homepage des Tourismusverbandes Sdlden
finden Sie unter: www.soelden.com %_ Livecams
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Yeranstaltungen Big 3 - Derm Hirmrel ein Stick ndher
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Allgemeines | Unterkinfte | Aktivitaten

Tourismusverband

AES20 S5t Anton am Arberg, Tirol
Tel. +3300) 54495-22690, F ax 25322
inforg@stantonamarlbery.com

AUSTRAGUNGEDAT

FIS ALPINE

@ SKI WM 2001

Skipanorama

Schneebericht Zufahrt nach St Anton und St Christoph am arlberg
: e 4 rit Wwinterausristung maglich.
Liftpasspreise

Wetter

Gedffnete Lifte und Pisten Schneebericht!

Ski/Snowboardschulen Livecarms

Wellness : et i Wir wiinschen einen schinen
3 s Skitag am Arlberg!

Unsere 4.3 km lange Rodelbahn
ist ab 21, Dezember 2004 gedffnet!

Presse
Newsletter Skishow mit Fackellauf am 30. 12. 2004

Tagungenfl{ungresse 20.30 Uhr beim wM-Zielstadion - o7 ! - ﬂ' .

Untedunft suchen |
TR AR

Geschichte

Skishow
mit Fackellauf
und Klangfeuerwerk

Live-Cam

Veranstaltungen

Gastronomie

Kontakt Impressum  AGBs

WIRTSCHAFTS
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